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' Join the Strategy Conversation

N June 2013, a process will begin to create a new

vision and five-year strategic plan for [CARNMN ICANN Strategy

As always, the community will be engaged for input
during the process. In fact, vou can start right

now. To help provide a framewark for 1CANMN
strategic planning, and prepare us for an
increasingly complexcworld, please share your
thoughts.

 —
ICANN Portfolio Management System

The nesw ICANN PortTolio Management Syster is to assist ICANN in effectively managing and prionitizing work activities across its glonal worktorce. ICANN
5 $haring a snapshot of the Portfolio Management System to increase ICANN'S transparency and visibility into ICANN'S workload and progress, towards
our four management plan objectives and sixteen management goals as guided by the ICANN Strategic Plan as developed by the community.

ICANN's wark is organized in a hierarchy of Objectives, Goals, Portfolios, Programs and Projects. Here you can see a high-level status of ICANN's work.

Portfolios
Cross-functional work
undertaken in support of
[goals to fulfil core

Programs
Group of interdependent
projectséactivities managed

Today Objectives Goals

Core foundational strategies Desired achievahle outcome
to meet an organization-wide

Recent

upon which measurable

targets are based objective in a coordinated way to

obtain benefits

17 PCC | CITEL
May hon, 20 May |
Stakeholder E

New gTLD Contracting Webinar
Latest New gTLD Announcements

deliverables and services

IRTP -Partp  Objectives

Next Set of Initial Evaluation Results Released. Total Number of Passing 17 tton, 20 May - opjectives are the highest level of the IGANN work plan, and the responsiaility of the ICANN President. The status information for sach Chjective reflects
: Mav GN50

the status of the component programs and projects within that Objective

Multi-Stakeholder

Affirmation of Purpose

Articulating and Demanstrating
ICANM's Mission and Commitment

See Details

Internationalization

Engaging and Moving Closer ta
ICAMN's Stakeholders Worldwide

See Details

Model Evolution

Facilitating Ongaing Improvemert
of ICAMN's Model

See Details

Operations Excellence

Exgcuting ICANN'S Work efficierntly
and effectively

See Details
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Stakeholder Engagement
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Africa strategy. Middle East Strategy Working Group

Jt R &% TGlobal Stakeholder Engagementt v 3> B
- DNS Summit New York — 201354 H23H

B EEZFILICFAM VB EROERICEADHLSELERET
DNS Summit New York — 20134 H23H

http://blog.icann.org/2013/04/dns—summit—in—new—york/

A
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Title

Comment Period Close
Date [UTC Time]

Reply Period Close
Date [UTC Time]

Public Interest Commitments Dispute Resolution Procedure (PICDRP)

5 April 2013 [23:59]

27 April 2013 [23:59]

Consultation on Root Zone KSK Rollover

12 April 2013 [23:59]

31 May 2013 [23:59]

ICANN's FY 14 Security, Stability and Resiliency Framework 20 April 2013 [23:59] 20 May 2013 [23:59]
FY14 Community Travel Support Guidelines 21 April 2013 [23:59] 11 June 2013 [23:59]
Locking of a Domain Name Subject to UDRP Proceedings — Initial Report | 26 April 2013 [23:59] 17 May 2013 [23:59]
Questions to the Community on Accountability and Transparency within 2ey2643 Extended | 24-Meay-2643
ICANN to 19 May 2013 [23:59] | Extended to 9 June
2013 [23:59]
Proposed Final 2013 RAA 13 May 2013 [23:59] 4 June 2013 [23:59]
New gTLD Board Committee Consideration of GAC Safeguard Advice 14 May 2013 [23:59] 4 June 2013 [23:59]
Proposed Final New gTLD Registry Agreement 21 May 2013 [23:59] 11 June 2013 [23:59]
Proposed Modification of GNSO Operating Procedures Concerning the 24 May 2013 [23:59] 14 June 2013 [23:59]
Deadline for the Submission of Reports and Motions
Whois Information Status Policy 31 May 2013 [23:59] 24 June 2013 [23:59]

FY14 Draft Operating Plan and Budget

31 May 2013 [23:59]

21 June 2013 [23:59]

PA : .
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Join the Strategy Conversation

In June 2013, a process will begin to create a new wision and five-year
strategic plan for ISARNN.

ICANN Strategic Vision Conversation
CC

-

As always, the community will be engaged for input during the process. In
fact, you can start right now. To help provide a framework far ICARN
strategic planning, and prepare us for an increasingly complex world,
please share your thoughts below.

The planning process is expected to begin inJune and complete by
January. Key steps and milestones planned are listed here.

June 2013 - Start of strategic planning process -
July 2013 - Public discussion in Durban and online

Dctober 2013 - Proposed Strategic Plan posted for public comment

Mowvember 2013 - Public discussion in Buenos Alres

L]

Citationsg

« Nowvemberf December 2013 - Board consideration
Jdanuary 2014 - Mew strategic plan posted, hegin development of Operating Plan/Budget

Share Your Thoughts

Remermber, we are creating a new, overarching vision and stratedy for ICAMM. The collection of programs and projects in the current strategic plan wil
be addressed in ICAMN's operating plan.

| It wou would like to send more detailed comrments or documents, please ernall your feedback to strategic-planning@@icann org.




ICANNDYS D B [ : Share Your Thoughts

® ICANNDETT-Z5EEEZRET HIOATIRIGKER T AETTHY. &
SN el S BT L L bk LN ey
BEE LA ERNES B,

® What do you think are the most important forces potentially affecting the
Internet in the next 1-5 years that should be broadly taken into
consideration when ICANN creates its new five—year strategy?

o LEENEEL, ICANNDBEFK TRSINTLND, ICANND Hds & E
AEHBEEL DAY ERET T HOAT. RVEBELSHICEIRNECL
X TL&EIDY,

® What are the most important things to keep in mind when considering
how the above forces connect with ICANN’s mission and core values (as

detailed in our bylaws)?

® ICANNDRE|, B, ERA. BIUEEIZENT, EOLILERE
BELTERETHERETLLOD,
® What key factors should we consider related to ICANN’s roles,
responsibilities, operations, and structure?

EFDMDIBRPEZZANHYEL-oHEEMELIESLY,

® Do you have any other thoughts or comments?

e
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Q&A
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