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Introduction gIE& =

Summary of the Working Group outcomes based on
the workshop organized in 21th June during ICANN
meeting and updates of ongoing work.

(ICANNZYavt)LELEHhO6A218ICREINT=-T7—5
AVTICBITAEEBEDOREDENS LUVRELITEH
DEEIZEET HIRRI®HE)

Updated and adapted workshop presentation



Resolution 20 - Nairobi Meeting
Support for Applicants Requesting
New gTLD Applications
(FMOE = iRFE20 FgTLDD HRFFE DY R—F)
Resolved (2010.03.12.46), the Board recognizes the importance of
an inclusive New gTLD Program.

(BEXIIEEMNLEH gTLDT7 AT S LD EEMAERH LTS, )

Resolved (2010.03.12.47), the Board requests stakeholders to
work through their SOs and ACs, and form a Working Group to
develop a sustainable approach to providing support to applicants
requiring assistance in applying for and operating new gTLDs

(HERF AT—IHRILT—NESOB L VACIZEES AT T, HeTLDHERE L
VERFICKXENDEELEGLIRFEZ Y R— T 5=-OICHHMNTIRYEAHZE
I A-ODWCERILT HEIEFT 5. )

http://www.icann.org/en/minutes/resolutions-12marl0-en.htm#20




JAS - WG Charter (WGODF+v—453—)

|dentify suitable criteria for applicants to qualify for dedicated support.
(B R—b2ZF5DICHIGLWVREFERICET OEUGEEZED D)

|ldentify how fees can be reduced and/or subsidized to accommodate
qualified applicants (in keeping with cost recovery principle). ((QXKEIYRR
HITHEFLE-LT) BEROHLHFBEZ YR —rI 50D, BFEMEDHEE
BIDHFEZEDD)

|dentify appropriate kinds of support (e.g. technical assistance,
organizational assistance, financial assistance, fee reduction) and timelines.
GEY)ESR—h DI (BRI HE . BEA R, BBCUHE. BERREE) &
AR a—ILEFEDD)

|dentify potential providers and appropriate mechanisms to enable support
provisioning. (Y R—rDIRPERIREL T HF=OHIZ. BEMGH—ERREHES
FUOBEULGANZ A LETEDD)

|dentify conditions and mechanisms required to minimize the risk of
inappropriate access to support (FEYZHR—ENFIHASNDURVER/D
LT B-OITMBELGEFHEANZZXLETEDH D)



Working Group 1

TASK: To identify how the net cost to applicants that fulfill
appropriate criteria can be reduced, in keeping with the principle
of cost recovery

(FRE YT EEZE-I BEFERICHI HEKRIA N, XM
WIREZRL DB T A EZZHFET D)

The fee for applying for a new gTLD is of $185,000.
($TgTLDD BEEFHE)

The fee is divided as follows: (F&EDARITXDEY)

 New gTLD Program Development Costs $26,000
(FTgTLDT A S LFRFER)

 Fixed and variable application evaluation costs $100,000

(EEHLVERGFTMER)

» Risk/Contingency costs $60,000 (1) X4 - {BHREREXTLE )




The Fee for Applying for a New gTLD
(FrgTLDEREEE )

PROPOSAL (3):
Appear to have consensus (AU Y RIZES=LIIZEZSED):

1. Waive the cost of Program Development (US$26K) for selected entities

2.

gualifying for financial assistance

(BB ZZ T HERDHARBEITHLITOT S LRARERE LS (2H6FUSKIL

) & RFR)

Staggered Fee payment incrementally during the process
(T REAMPICHRRICIEEET 59 EI$ALY)

Still under discussion (FZEZEHBFDED) :

3.

4.

5.

Auction Proceeds - Partial Refund from auction proceeds

(A—=92aVPADNE DT HIRFZEZITH)
Lower the Registry fixed fees due to ICANN

(ICANNIZZHASEEDL AR T4—ETIF5)
Reconsider the Risk/Contingency cost per qualified applicant (US$60Kk)
(HZEm-IHFECEDRY - BRFREFDIARS(6FUSKIL) ZBIRET)

. Reduce the the Fixed/Variable cost of US$100,000 for qualified applicants

(10AUSFILDEE -EBERZ. £HZm-9 BFE IS L TRE)



Working Group 2 - The Who

TASK: The who & what of offering assistance
(R HISAEXIET 50
PROPOSAL X

a. In the first round, only ethnic and linguistic communities
(RAIDTIURTIEH RESLVEEIZ2=T1OH)

b. Address support for other groups, especially NGOs and civil society organizations at a future
point as the idea of who constitutes a “community” in this space is less clear and the tests
for which groups might need/merit support would be trickier
(FEDH AR TIE, FITEBFEBNGO) S LUTRASEEREVL ST IL—T~DEHIC
MYMBEOA. 222 =T 1ZBRTDDONHETHLIDMBAETIIGL FLEDT L—THERZDL
BELTWDD ., FIEEBICET 20 EWLSHIMRIFKYE LGS, )

c. Some preference to applicants geographically located in Emerging Markets/Developing
countries and in languages whose presence on the web is limited
(FTEMB/FEEORFEECVIT ETHRSNAIEN DLW EZERAVLREEEERET D)

NOT RECOMMENDED FOR SUPPORT AT THIS TIME S [EHEBhEHEE SN

» Applicants that don’t need the support/have ample financing
(BEZBEELLGL, FIEXEEMICRBOHLHFESE)

» Applicants that are brands/groups that should be self-supporting companies
(BB TYR—FIRETSURDT IIL—TEDOREH)

* Purely Government/parastatal applicants (Bt LT+ EFRDPFEE)

» Applicants whose business model doesn’t demonstrate sustainability
(R REMEZE R CEMNTELVEDRAETILOBEER)




Working Group 2 - The What

TASK: The who & what of offering assistance
(FReE ST Z=iET HDDHY)

PROPOSAL (%)

|. Logistical, outreach and fee Support in the Application Process
(RETOERIZEITEHEAXZIE. TN —FXiE, £EMIR)
1. Translation of relevant documents (B &EXZEDEHER)
2. Logistical and technical help with the application process
(RETAERICBETHERAXIBEEFEMHIZIE)
3. Awareness/outreach efforts (B F;EE), 7O M) —FFE))

4. Fee reduction/subsidization and/or some sort of phased-in payment
for deserving applicants (BREEE DR /B BE LIS ER BRI 3 H)



Working Group 2 - The What

TASK: The who & what of offering assistance

(R TR EFETHDHN)

PROPOSAL cont’d (ED#r=)

Il. Technical Support for Applicants in operating or qualifying to operate a
gTLD(9TLDDEEIZHEITSH. LLLITEE TEDSKIIZT 5= DHEMIXIE)

1.
2
3.
4. Grouping and/or lower cost registry (LXMDY IL—TELLITIE

Infrastructure (A>75)

. Education/consulting(Z&/a>YILT429)

Possible technical waivers or “step ups” T E 4D FERHEEE)

OXRLIORAR))



Working Group 2 - The What -

TASK: The who & what of offering assistance

(R I ZEXIETHDOH)

PROPOSAL cont’d (ED#H=)

lll. Support for Build-out in Underserved Languages and IDNs for new gTLDs
(B R—bZ+2I2RIFT TGS ECIDNTHgTLDZ BHEE T A DX IR)

1. Price discounts to incentivize build-out in scripts with a limited
presence on the web (D7 ETRHIAINSZENDIENRY)TH(X
FiE) T AW=HITLDD BEFZEM I 51=H DiREER)

2. Bundled pricing to promote build out in multiple scripts ($8#1M X
V)T (XFE) TOREEZRET H-ODty M)

3. Clear tests to prevent gaming and ensure support reaches its
target (IRHEFHE . BRIET HECAICHERICKENBEL(KIIZT H7:
O DEAER)



Types of Support Identified
(Rt TVBHHR—FDIESE)

e Extended outreach to potential applicants
(BERMBERICHILERLEZTORN)—F)

» Application writing assistance (FREEZ 2 A DX IE)

« Registry services(L Y AR)H—E X)

e DNS services (DNSH—E X)

e |[nfrastructure - IPV6 compatible hardware/networks
(A2 77 - IPV6R IS/ N—F DT/ ybT—4)

« Education - DNSSEC implementation (3{3& - DNSSECE )

e Legal & documentation (%7%)

e Translation (FHER)

e Training(kL—=2%)

e Assistance through the application process
(RETAEREEPDOXIE)
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Working Group 2 - Principles (]R8}

OTHER RECOMMENDATIONS(ZF DD &)

d.

b.

Self-Financing responsibility (B2 &€ REDEE)
Sunset period (Yt yrEUFAR)

. Transparency (GBERTE)
. Applicant form is not limited (FREED A ZHIBRE L7%LY)
. Limited Government support (BtfF3Z & D #IR)

Repayment in success cases (B ZIL1=15 & DIRF)

12
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Questions to Registry Service Providers
(LYRAN) Y —EREHE~DER)

e Are there other types of support you could identify that
disadvantaged applicant might need to succeed in the gTLD
application process? (FFIZRILIBIZH D HEE N FHgTLDD BHEES
AtXAZBBT HDICHEEEOLNS Y R—ED MIZH L5
s )

e Would your organization consider providing any of the support
functions for disadvantaged applicants for free, or on a cost
recovery basis, or for reduced rates? (AR IFZH DS
[ZX LT, ER/ARMERAR—R/EI5 | $ & THR—MMEREZ IR
FHIETREILTLNDEA2D )

e Are you aware of any other providers (including yourself) that
would support disadvantaged applicants? (R #|% 32152 H S H

AT XIET AT —ERRMEEZ MICTHEMNLZA5D,)
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Updates (G i5)

» Get comments from the snapshot and the workshop :
received: 12 public comments(124-DER%EZ(+H>TLY
)

» Continuing discussion based on comments until 10 Aug (5
TERS>-EBRICEI<{EHR/Z8AL0BETITI)

» 13 Aug - Submit Recommendations to ALAC, GNSO
Council (8 A13BIZALACEGNSOSEB S ICEIEZEIRH T 5)



Thank you.

Contact : rafik.dammak@gmail.com

Twitter : @rafik
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